elcome to UGPEO Technique limited

Ugpeo technique limited was found July 2018. The company
commence its active operation in January 2019 with its office located
at plot 50 Igbo - etche road by Enerco junction port Harcourt rivers
state.

We have acquired valuable experience during our various
operation. Based on our Excellent health safety and Environmental
policy rigorously pursued to attend hitch-free operations and we are
bold to say that we have consistently maintained a good record in
discharging our cooperate social responsibilities as required and
committed to better maintenance that is accessible to as many people
as possible. We are aligned with the needs of our customers and able
to offer them increasingly innovative, high quality solutions in
marine/industrial diesel engine problems. Ugpeo technique limited is
an indigenous company, an efficient and reliable engineering company,
capable of supporting the oil/gas industry and allied companies in
maintenance repairs of marine and industrial diesel engines. It is
poised to aid the maritime industry and beyond by providing services
such as installation of marine/industrial diesel engines,
instrument/panel control, over-hauling of diesel engines,
installation/repairs of navigational equipment and project
management. As a maintenance organization, we strive to meet our
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guaranties as well as our client expectation, we deliver promptly and

efficiently.

Maintenance inspections are major undertaking involving significate

time and resources therefore at ugpeo technique limited we valued

every job issued to us and we apply a huge impact on operations and

ultimately. To achieve these goals, we meticulously plan every project

and continuously monitor and evaluate our performance with our team

of technicians, and we support our customers in developing them with

activity through our varied and comprehensive solutions.

The Seven golden rules that tells who we are.

TEAM WORK:
We support and value our colleagues,
clients and enjoy working together in
an open and honest way.

EFFICIENCY:
We keep things simple, do the work that
adds value and avoid wasting money,
materials, energy or time.

SERVICE:
We put the current and future
needs of customers at the
heart of everything we do.

Learning new tools and
advancement

EXCELLENCE:
We strive to get better and more innovative
and be the best in everything we do.

SUSTAINABILITY:

Our decisions and actions are ethical,
responsible and balance helping to achieve
environmental economic and social wellbeing
for current, future generations

SAFETY:
We believe all accident are preventable
so, we do everything safely and
responsibly.




OUR CORE VALUES

Service

To understand, determine and deliver what our
customers want, with a high standard of
personnel’s and professionalism.

Trust

We believe that trust and respect are essential
for teamwork

I ntegrity

We are committed to a high standard of integrity

Valve People

We value every member of our team and
encourage their development

Relationship

We believe in good relationships and fairness in
all our dealings

Excellence

We strive to excel always

OUR AMBITION

To become the responsible base maintenance company means
providing services that is affordable, reliable and guarantee.
Maintenance is a vital, constantly changing resources that has
accompanied major shifts in society throughout time. And ugpeo
technique limited must continue to adapt if it is to play key role in
addressing the complex challenges facing the marine/industrial diesel
engine industries, we want to contribute to these changes because
maintenance is ugpeo’s history; its past, its present and its future.
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OUR CHALLENGES

As a major base maintenance company, marine consultancy,
Offshore vessel chartering etc. we offer and focus on
Satisfying the services need for a growing industry

Limiting the impact of untiming delivering and

Producing transparent line of communication with our

Clients

OUR KEY TO SUCCESS

e Providing a professional quality services on time and on budget.

e Working honestly by developing follow up strategy to gauge
performance and build trust with all our clients.

¢ Working closely with our customers and providing transparent
line of communication.

OUR RULES

e We comply with all applicable regulations’ contractual
requirement standard and procedures

e We report any unsafe situations.

e We ensure work completion within stipulated time frame.

¢ We intervene whenever we observe a non-compliant act.

e We share best practices performance.

SAFETY

Safety is the focus of our timely and efficient services delivery, our
processes and practice, our entire corporate governance team-work
and cooperate social responsibilities and we can never drop our guard
with respect to safety. It is a core component of our responsibility as
an industrial company because we can only be sustainable if we are
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safe and reliable for this reason, we improved safety with a stronger
focus and we are reducing risks and increasing efficient deeper and
further. Ugpeo technique limited is not compromising when it’s come
to safety and we always treat it as a matter of both individual and
collective responsibilities.

OUR VISION

A safe and efficient maintenance support in oil/gas industries in the
global market.

OUR MISSION

We strive to consistently deliver superior performance by providing the
essential means to enhance the rhythm of customers’ lives and help
them achieve their goals. Unified by the passion to act as an ally of
our customers, we lend prudently in diverse niche segments and fund
these assets through core deposits, both generated through a great
customer experience with our communities.

SERVICES AND COMPETENCES

We offer an entire range of high-quality professional services to meet
the ever-increasing demands within the maritime industries.

Given the complexity of the industry, we are keen to works,
maintenance repair of marine/industrial diesel engines, gear box,
installation/repairs of navigational equipment, instrumentation/panel
control, and vessel general maintenance. We are quick to responds to
our client’s needs, our aims are to explored technology as much as
possible with view to reduce cost in the business chain for our
customers.

WHAT WE DO

Our services Include
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¢ Maintenance repairs of marine/industrial diesel engine.
¢ Installation/repairs of navigational equipment.

¢ Instrument/panel control.

e Gear box.

o Offshore vessel chartering.

e Pneumatic system.

e Vessel general maintenance

e Marine consultancy.

Maintenance / repairs

Ugpeo technique limited is maintenance organization with highly
motivated and articulated with young vibrant technicians, professional
with extensive experience spanning across heavy duty machineries
onboard vessels with a functional workshop and safe working
environment to handle all of your engineering problems such as engine
refurbishing, (rebuild), top cylinder head refurbishing, air starter re-
kitting, pumps, valves ,compressors, engine blowers etc. contact us
for safe and effective reliable services and be assure of excellent
quality delivery.

Marine consultancy

We are dedicated to provide an outstanding quality solutions and
services to support clients and assist in the planning preparation and
response to a multitude of risk in the industries and needs for
preventive maintenance/repairs. Our aim and focus is always to
prevent a problem before it presents itself.

Our team with extensive experience in consultation, we are equipped
with a full knowledge and assurance of what you want, what to do and
how to do it. Contact us at infoQugpeotechnique.com or follow us on
social media; LinkedIn, twitter, Instagram, Facebook.

Offshore vessel chartering
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Our technical team are working diligently around the industries and
bringing a solution to the challenges facing the transportation/logistics
in maritime industries. We always provide our customers with the most
cost-effective pricing and highest caliber of services. These include
but not limited to

e Offshore supply vessel
e Crew change vessel

e Anchor handling vessel
e Security vessel

Vessel general maintenance

Involved us in coordinating and managing the daily planning
maintenance / repairs of your vessel machineries; pluming work,
electrical work, fire hydrant pumps, valves, venders, refrigeration
equipment etc. let us enhance the process and be responsible for the
supervision of other activities and engage in equipment installation /
preventive maintenance. At ugpeo technique limited, we provide
solutions for vessel owners and operators.

Let us handle all of your machineries challenges. Send us a message
at infoQugpeotechnique.com.

Pneumatic system

Pneumatic played a vital role in the industry, therefore at ugpeo
technique limited, a technical team who specialized in pneumatic
system are there to handle all of your issues in pneumatic system.

With our technical team, all downtime that may cause by pneumatic
system is settled.

Gear box

At ugpeo technique limited, we rebuild and recondition all types of
gear boxes, our process starts with disassembling and cleaning the
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equipment and inspecting all parts for cracked, broken or worn out.
With our team of technicians, we are ready to assist you with a
complete rebuild and repairs of gear box. Contact us today and be
assure of your problem solve.

WHO WE ARE?

At Ugpeo technique limited, our technical team is made up of cable
resources personnel with remarkable wealth of experience and
committed to engineering practices tailored to suit our client
organization needs. Distance is never a barrier to us, contact us at any
location and we will respond to you. Your satisfaction is our major
concerned.

CONTACT US

Plot 50 Igbo-etch road by enerco junction Rivers State, Port Harcourt
Nigeria.

CALL US ON

+2347062476068
+2347080778123
+2348069847715

Our goals and purposes are to deliver outstanding services quality to
all our client in Nigeria and every part of the world.

EXPERIENCE

Emmanuel Ubong

Head of operations - ugpeo technique Limited. Nov; 2017 -
presents 3 year 2 months

Activity
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Very excited to be part of technical industry

A technician equipped with potentials in management and over 7
years’ experience in producing flexible services that meet both nation
and international standard and committed to finding solutions to the
engineering challenges, while also supporting social and economic
development around the oil & gas industries by providing solutions to
all engineering problems.

GELOSE MARINE SERVICES NIG LIMITED

Feb; 2016 — Nov; 2018. 1 year 9 moths

Team lead, undertook in vessel generally maintenance, vessel dry
docking, cutlass bearing extraction and installation, maintenance
repairs of heavy duty machineries onboard vessel, directing the new
intake and IT students for more experience in engineering works,
provide directions, instructions and guide them in for achieving a
certain goals and achieved its task by using all of the resources
available for him and developed a strategies to

e A profitable training to IT students
e Clear communication instructions to the team members

¢ Monitor all members under his care to ensure the training
provided is being put into used and also to see if additional
training is needed.

e Manage the flow of day - to - day operations and

e Create reports to update and distribute to the appropriate
personnel.

WEST AFRICAN VENTURE (SEATRUCK)

Apr; 2014 - Jun; 2015. | year 2months

Base mechanic and head of maintenance department, overseen all
maintenance repairs within ashore and offshore and ensure timely
closure and all tasks are delivered promptly and effectively.
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JAPAUL OIL/MARITIME SERVICES PLC

Sept; 2011 - march 2014. 2 years 6 months

Employed with a qualification of marine engineering assistant (MEA),
undertook engineering operations and carried out maintenance repairs
majorly on heavy duty marine/industrial engines, centrifugal pumps,
fire hydrant pumps etc.

Braide Solomon

General manager at ugpeo technique limited
Jan 2018 - present 2 years

About
Planning, motivating, coordinating and partner with its client for
a better result.

Marine consultancy, vessel general maintenance, vessel
chattering, etc.

Experience
Tidewater marine international, Inc.
Cadet trainee 2007 - present 2 years

Special control unit against money laundering
2017 - present 3 years

Rivers state sustainable development agency
2011 - present 4 years

Education;

Maritime academy of Nigeria Oron,

Higher national diploma in marine engineering

2016.

Maritime academy of Nigeria Oron, Akwa Ibom state
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National diploma in marine engineering
2010

Ini Dick
Field technician - Ugpeo technique limited
December 2017 - present 2 years

About

A competent with a vast knowledge and passion about
engineering works with over 10 years’ experience on heavy duty
machineries.

Experience
Hensek engineering LTD
2004 - present 12 years.

Head of maintenance, oversees and carried out maintenance repairs
on earth moving equipment; bulldozer, excavator, etc. handled
transmission system.

Chibueze Peter-

Technical Manager - Ugpeo technique limited.
Jan; 2018 - present 2 years
About

With a robust strength for engineering work and a voracious deserve
to help our client meet their desire expectations. The technical
manager who has immense knowledge of diesel engines, workshop
safety and engineering management works with a team of
professionals who strive to complete the job assign to them at the
shortest possible time.

Experience
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B&D Technical services
May 2016 - NOV; 2017 present 1-year 7Tmonths

A technical knowledge in handling lathe, drilling machines, grinding
machines etc. worked on shafts of different sizes and shapes, flanges,
bushings etc.

Nanoteq computer institute

Oct; 2010 - Nov; 2012 present 2 years 1 month

Quality assurance statement

Ugpeo technique limited see to the maintenance of quality standard relating
to any job in its care, and we guarantee that our quality control measure
shall be through enough to meet the high-quality standard required in the oil
and gas industries and in its work.

> We shall at first instance understand the usefulness of our job to our
client’s

> We shall not on no account bring into work site or make use of any sub-
standard material that may jeopardize both the short- and long-term
quality objective

> We shall also pursue our job with the right caliber of labor’s qualified,
skilled and experience personnel in their fields as to bring the desired
quality results.

QUALITY ASSURANCE / QUALITY CONTROL

It is the intent and policy of ugpeo technique limited management to supply,
complete product and render services that meet well defined need, use or
purpose, satisfy customer/organization needs arid expectations, comply with
applicable standard and specifications, comply with requirement of the
society (statutory regulations, laws, rules and other considerations) reflect
environment needs, meeting benefits, cost and consideration. The nature of
the company activities/operations therefore places particular emphasis on
skillful planning and quality. The objective of the management of the
company is to carry out all organization and client activities in such a
manner that conforms to contractual and regulatory obligations. To achieve
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this, the company deems its highly necessary with utmost priority to
establish and maintain an efficient and effective quality assurance program,
planning and developed in line with all managerial functions. The
management is committed to absolute conformation for work specification
and customer satisfaction that will serve as a measure of evidence.

The company quality system is cover by the requirement of EN ISO 9000
families 1994 and other, relevant quality standards.

QUALITY MANAGEMENT SYSTEM

Ugpeo technique limited recognizes the importance of quality performance in
the successful execution of any contract and even winging future business.
Therefore, we exert every effort necessary to obtain the highest standards in
maintenance, materials/parts handling and tests/checks, work
method/procedures. Our policy on attainment of high-quality standard is ©
Doing things right at all time” to realize the policy, the company developed a
standard quality manual specifying what and how to do every element of our
jobs starting from ordinary trending. For quality assurance, the company
developed standard checklists and punch list, tests manuals, and certificate
well developed by a team of competent professionals’ head by our foreign
technical partner adjudged as one of the world lead quality control! Quality
Assurance Manager.

1st step QUALITY MANUAL POLICY

Control, method & procedure

2nd step QUALITY MANUAL POLICY
Checklist, punch list, test as

Compared standard

Results acceptance forms

POLICY STATEMENT

It’s our policy that activities are planned and executed manner that:
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Preserve the health, safety and security of our employees,
subcontractor and all member of the public, who may be affected by
UGPEO TECHNIQUE LIMITED MG. Operations.

Minimize impact of its operation on the environment. Every UGPEO
TECHNIQUE LIMITED employee and its subcontractors must carry out
his or her work in accordance with the laid down policies of the
company. An activity, in the purview of the employee, which cannot be
carried out in accordance with this policy, must be suspended and
reported immediately to the relevant UGPEO TECHNIQUE LIMITED
supervisor.

Plans and procedure shall be in place to respond to any emergency or
loss of control.

Any activity, which is unhealthy, unsafe, and environmentally unsound
or my adversely impact relation with the community, shall be
suspended until an acceptable solution is found.

All activities shall analyze to systematically identify related hazard risk
and sensitivities and to deal with consequence should they arise.

EMERGENCY POLICY

It is our policy to respond effectively to any emergency within UGPEO
TECHNIQUE LIMITED. Which threatens the general public, the environment,
company assets or operations.

The implication of this is directed towards

The response will be directed towards saving life
Caring for injured

Protection of the general public and the government
Limitation of damage to assets

Defense the company’s corporate image

Copyright © 2020 Ugpeo Technique Limited All rights reserved.



Copyright © 2020 Ugpeo Technique Limited All rights reserved.



